
2003 Clean Computer Report Card
The Report Card is issued annually by the Silicon Valley Toxics Coalition’s Computer TakeBack
Campaign (CTBC) to document whether manufacturers are including environmental design
concepts into their products and taking responsibility for the entire life cycle of those products.  The
Report Card encourages consumers to leverage their buying power to foster greater corporate
responsibility for protecting public health, worker safety and the environment. 

Executive Summary - Released May 19, 2004
An old Chinese adage says a thousand mile journey begins with a first step. In 2003 the
Computer TakeBack Campaign (CTBC) witnessed positive signs of manufacturers
beginning to incorporate principles of extended producer responsibility (EPR) into their
environmental programs.

This year the Computer report card recognizes those manufacturers who are taking the
first step on the road to manufacturers' responsibility by implementing phase-outs of
hazardous chemicals and by developing effective and safe collection, reuse and recycling
systems.

Although many of these programs are poorly advertised and charge customers high "waste
end" recycling fees for services, some of these programs are substantial steps toward
closing the gap between the types of programs and recycling services required by law in
Europe, Japan, Taiwan and South Korea and those available to consumers in the U.S.

A thousand miles may have seemed like a long way to a Chinese monk a thousand years
ago, but today a thousand mile journey can take only a few hours by plane or a few days by
car. Innovations from the electronics industry continue to shrink our perception of time,
space, and distance. The high-tech electronics industry - including the chip makers, and
computer, telephone and device manufacturers who are making it easier to surf the
Internet, to stand in the grocery store line and chat with grandma who lives a thousand
miles away, or for scientists to dial up a robot on Mars -- is the optimal industry to lead
the journey to global environmental sustainability.

The results of this year's Report Card indicate that while there have been measurable
improvements by some companies, the progress is uneven and in most cases still at the
beginning stages (some companies have barely even begun). Hewlett Packard and Dell,
earned high scores by refining a "Statement of Principles for Producer Responsibility of
Electronic Waste” drafted by CTBC. The Principles assert that "manufacturers and
producers accept responsibility for continually improving the environmental aspects of the
design of their products and for the end-of-life management of their products." Hewlett
Packard earned additional recognition for taking their support for producer responsibility
one step further and publicly supporting a new producer responsibility law in Maine.
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Although Hewlett Packard and Dell earned the highest score for their bold leadership,
these two companies barely managed to achieve a passing grade. Most manufacturers
couldn't provide recycling data for their U.S. programs or their recycling rates were
below 2 percent. There are clearly measurable differences between the companies that
responded to the CTBC survey, however, all of the responses demonstrate that the
industry has a long way to go. The rankings are as follows:

The Computer TakeBack Campaign Grades
May 19, 2004

Company Name                                  % Total

The Beginners
HP 54.5
Dell 52.5
NEC 49.5

Those Trailing the Beginners
IBM 47.5
Sony 42.5
Toshiba 40
Apple 37
Philips 34.5
Lexmark 32

Still at the Starting Gate
Emachines 0
Gateway 0

The Bench Warmers
Acer 0
AST 0
Brother 0
Canon 0
Daewoo 0
Epson 0
Fujitsu 0
Hitachi 0
Lucky Goldstar 0
Oki 0
Seiko 0
Samsung 0
Sun Microsystem 0
Viewsonic 0
Wyse Technologies 0



While we are cautiously encouraged by improvement in reduction in hazardous materials,
and the launch of corporate recycling programs, the fact remains that most of these
changes are only at the early stages and are being driven by regulations and consumer
pressure. Policies at the state and local levels are key to raising the rate of electronics
recycling above the currently unacceptable 2 to 10% range. Policy must create a level
playing field that sets goals and timetables and allows the companies to use their ingenuity
to determine how they will meet those goals.

Key aspects of superior environmental performance include:

ß Effective takeback programs that recover the fair share of historic e-waste and all
future e-waste

ß Robust design for the environment programs that design out the most toxic materials
and design new products that are more easily re-used and recycled

ß Transparency of information in the production and disposal supply chains
ß Sustainable supply and disposal chain management in both manufacturing and recycling,

and
ß Rewards for companies that go beyond compliance and push the envelope in creating

value for their customers in the environmental performance of their products.

This year's CTBC Report Card makes several major findings that challenge companies to
improve in the following ways:

ß Take it Back. We need to establish effective and sustainable producer takeback
policies throughout the U.S. Since environmental gridlock and a climate of rollbacks
currently exist in Washington D.C., these policy initiatives must be pioneered at the
state level. Manufacturers must exercise their political muscle and work with
environmental and public health advocates to accomplish this goal until eventually the
Bush Administration or its successor embraces the producer responsibility approach.

ß End Double Standards. We need to put an end to global double standards and
offer effective takeback programs, worker health protections, and environmentally
sustainable products to all consumers, regardless of regulations or the lack of them in
particular regions of the world. The U.S. continues to be an international laggard but is
beginning to show signs of closing the gap.

ß Pay a Fair Share for Hazardous Waste Clean-Up. The most critical
current challenge is the development of a fair and effective method of financing the
collection and processing of both the historic ("legacy") e-waste as well as a system
that will guarantee sustainable solutions to new products currently coming onto the
market (future e-waste). The industry is currently divided into two camps:

a. Those who favor individual producer responsibility - such as HP and Dell – who have
agreed to take back all of their products and agree to internalize costs without a
legislated consumer fee; and

b. Those who favor a small consumer fee at the point of purchase, similar to the S.B. 20
bill that passed in California in 2003. IBM and much of the TV industry favor this



approach, since it would significantly minimize liabilities from their older equipment.
For instance, IBM was historically the market share leader for PCs and is responsible
for a large share of the "legacy" personal computer e-waste. Since their market share
has now dipped to below 5%, if they succeed in limiting their share of financial
responsibility through a small consumer fee, they will reap a huge windfall financial
bonanza - we calculate it at hundreds of millions of dollars - and these costs will have
to be borne by their competitors and taxpayers.

The way that this conflict over funding mechanisms is resolved through current legislative
battles at the state level and eventually at the national level will determine whether or not
the U.S. will continue to be an e-waste laggard or will begin to catch up to the leadership
of other countries.
ß Develop Tracking Systems for Occupational Health and Safety Companies need

to develop efficient tracking systems for occupational health and safety that
differentiate between acute injuries (slips and falls), chronic injuries (ergonomic),
acute illness (short-term exposure from a chemical accident), and chronic illness (due
to long-term chemical exposure) and which document incidents of cancer,
reproductive problems, high rates of miscarriages and birth defects, which have been
linked to industrial practices.

ß Develop Standard Measurements for Recycling and Toxics Reduction. We
need to create a standard set of environmental measurements for recycling, toxic
reduction, supply chain management and auditing so that companies can avoid the
charge of green washing and the companies who are doing good work can be
acknowledged and rewarded in the market place. While it is clear that there has been
measurable progress during the past year in response to the significant pressures on
the companies, the fact remains that even the companies that have started consumer
take back programs are still only recycling about 2% of their products when compared
to current sales. Until these rates increase dramatically, the volume of legacy e-waste
will continue to increase rather than decrease.

ß Supply and Disposal Chain Management. Likewise, there needs to be
effective and transparent tracking systems and supply and disposal chain management
for recycled materials. Supply chain management for recycled materials and tracking
systems provide transparency and accountability that is currently not available.
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